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Apple 1998 — 200735 1998-2007
2014 FE IR T~ A]2014

e/n 1997 Apple was... 19974, ER . .
e\/Vithin 90 days of bankruptcy:&#9oxk
N
| osing market sharesk EmHiHHER
eSteve Jobs returns s - 77T m 3
eMichael Dell:JRER/R-B /R :
“What would | do” I'd shut it
down and give the money back to
the shareholders.”“tNEZF, FHiix
TE, BREER~R. ”




Stop#X 1k / Start|25f) /
ContinueZk £z

» Stop commodity products&at s

oPrinters¥JEJ#L
eDigital camerasZX A2 A Start distinctive pLoducts
eNewtonZE i & BX Ja SN IREF A HT = A

e Mac

eMac OS X

e\WebObjects N Z& = i

Continue to bleed 6 colors#kZz1¥ 1575 &
eSimplicity f&j &
eDesignix’
efase of use 5 F
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Evolutionjs

Science®ZF —> TechnologyfA —>
Engineering Lz —> FashionHy 5]




Tech Business Models
AR A

ePass savings to customerit FIA % F
e Add featuresiis N4 4
ePrice elasticity{/T & 58 4




Apple Mantra3z &R &k =

Best possible customer expeﬂence.
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Apple Thought Process
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“You've got to start with the customer experience
and work backwards to the technology. You can't
start with the technology and try to figure out
where you're going to try to sell it.” —Steve Jobs
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ProcessiifE

Design IS a means to an end.

BiTeIA BRI FEo

Industrial design Tl i&3t
UX design B PRI 1E 1T
Software designfx{4-1&1t
Merchandising designig M k&1t
Packaging designf2£1%1t




Designi& it

eEngineering Is technology with function.

o|t's how thmgs work from the inside out.
TR INREBITAN
ExEFmAE

eDesign is art with function.

o|t's how things work from the outside In.
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Simplicity &

Simplicity Is the
ultimate sophistication.
RAEI R B B a




Simplicity &) /&

(half joking) (FH

BT ER)

Microsoft believes that perfection is
achieved when there's nothing
more to add.

EWMIER, RIABMZETE

Apple believes that pertection is
achieved when there's nothing
more to take away.
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Simplicityfais
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Simplicity &8 75

ThaLs, Benefitsihm,

Sl

102mm x 62mm x 20mm with 5 GB of storage.

EYIRNiPod:

102mm X 62mm x 20mm, 3
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iPod.

1000 songs in your pocket.
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Simplicity (&) /&

Colors for consumers. g 25

Single color (black/white) or
brushed aluminum

for professionals. T I A 15
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Simplicity & j&

Flnal Cut Studio 2, With Color
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583 3 R Final Cut Studio 2

Extended Edition vs. Platinum Edition
only to track and justify to cost of acquiring Color

¥ EhR vs. H&hR
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Elements of Design
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<1 JCH:
User interface elements move out of

the way when they're not needed.
EABRZNARREITETLUBR

iPhone keyboard iPhonefE#:
MacBook video light MackBookfiR 51 kT




Innovation BT

Something that reduces the
cost of a transaction.




Customer®. H

Know your customer.
Let them lead you.
Don't try to change them.

(Ron Johnson)
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Customer ServiceZ PR %

Apple employees do everything possible
to solve a customer’s problem.
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No passing the buck. R HEEI TR (T




_eadership%is

"Detalls matter, it's worth waiting to get it right.”

— Steve Jobs
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eBegins at the top%a]
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e\ust be in the organization’'s DNA
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eKnow what you can and can't change
oA B REEB M BEBEX LI AR A
eAsk Why?[a][a] At A7
eKnow fundamentals 7 fi# R IE




Prioritiesfft 3¢ 25

What do you want to be known for?
ISsion statement?




push back or
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Culture> 4t

Subordinates could respectful
ideas.

AT LATLE

Steve Jobs’s

1T

1 0% B I+ ET L

\_-
> S

100N

/40



Marcom (Branding)
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Simple, consistent messaging

Boas ERRER

iMac iPod mini Apple TV —>@tv

iPod Mac mini & \\Vatch
iPhone & \Music

IPad
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Simple Ads
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One point per ad
(Crump\ed paper)
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> $182B in revenuesy
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SalesflE

Apple products
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Sales & Marketing4s€
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Apple employees want the product they're creating

EREBEREMMEELIERN =M

2 Produet must be better than alternatives
Why is this better, on all levels?M& N EBR LE, B
HAXNELF? Make meaningBE X
Don’t confuse new & novel with usefulness N i& &
%?ﬁ-l':d ——ﬁl
3. Simple to use# 5
Integration with other products 5 E b= mEt &
4. Customer service at all levelsfT B BX % FIRS
5. Control of the entire customer experience> =2
= Pie
6. A single P&L handled by CFOEEMEELX F A
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Profit & LossFiH5 = 5

“We manage the company at the top and just have
one P&L, and don’t worry about the iCloud team
making money and the Siri team making money. We
want to have a great customer experience, and we
think measuring all these things at that level would
never achieve such a thing.” —Tim Cook “F{IMIR
FEEBXRAT, RE—Kimik. ?ﬁﬂ\]TTD/DiCIoud
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Apple Online & Retail Stores
ERELMEERF M

1897 2001
Copied Dell Went against Gateway### (] H
I ERIEIWIN Genius Barg A 1E

Not commission based AN TTHE {f<
Wide experiences/ ¥ HI{ 56
Clean experience /3 3&
Demo products work = g is

Self checkout® F B {T{J & 45Kk

Pitckl‘benefits not features
A BER PRmmIEE M




Competitor's Mistakes

*Copy pregi market
share%ﬁﬁi%m %

o“‘Me tooF1T”: Internet Explorer, Zune, MS
Store

eMeasuring costs down to the penny X 24
JI:[:J?'I«_I'?FX

¢$30K to add a single column to a report /A1
E—HIREPMA—FIABTHE TIHET
eCutting costs at the expense of customer
serviceffitt = Pk S5 FRE A HIBUA A
e Ask, “Why do competitor’s tfail to copy

Apple?’[a]: “AFATRE I EEIE
eSolutions for real problemsﬁ;—lnﬂ-@ﬁ’]ﬁqﬁj&z
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Shop Mac Shop iPhone Shop Watch Shop iPad Shop iPod Shop Apple TV Shop Accessories

iPod shuffle iPod nano iPod touch
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Technologys#

half joking) (FFE%

eMagiclE %
e|nvented after we were bornF {14 5 & A
eThrow it out when it breaksIf 7 i =




TechF /AR = FashionBd i

& WATCH SPORT

Available in 10 models

&€ WATCH

Available in 20 models

& WATCH EDITION

Available in 8 models




DifferentiatorZ &1t

Features$§ % vs. Style X 1%




Fashion

Fashion is wearable technology
with an emphasis on style
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Wearable
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All TechET & EUK/
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